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Centre of sustainable development 
, nicknamed KEKE, has been 
developing to its current form of 
buildings and services during the 
last 20 years. Operations started 
from young volunteers working 
with newspaper recycling and 
earning initial funding. First 
persons to be employed were 
prisoners to be released to 
probation. 

Nowadays incomes are coming 
from variety of sources. Services are 
offered to wide array of clientele 
and persons we employ have  
diverse backgrounds.  

Operations started in an old war 
time shed, which has been since 
replaced with new buildings. Today 
our association has 1200 m2 of 
workshop spaces in three 
buildings. Our Välivainio lot has 
been fully build and in next phase 
we will start expanding our facilities 
to a new lot in green island of 
Hietasaari.  

We are a typical Finnish workshop 
centre with lunch cafe, sewing 
shop, bike and media workshops. 

On top of that Keke has build a vast 
set of skills among nature and 
environment management tasks.   
It is also the direction where we 
want to further develop our skills 
and capabilities. It has been also 
learned that the nature as a 
working environment does 
rehabilitate persons more than 
other working environments.  

Yritetään yhdessä ry wants to 
maintain prevention of exclusion 
and employment of long term 
unemployed as its core operation.  
By doing it carbon wise way, 
supporting nature appreciative city 
living lifestyles, it will also be 
sustainable.  

Building 2, workshop house that has replaced the original shed. 
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• Lunch cafe 
• Bike shop 
• Small appliance workshop 
• Furniture restoration workshop 
• Sewing shop  
• Nature and environment  

management  workshop  
• Building workshop 
• Recycling workshop 
• Eco workshop  
• Office 
• Cleaning team 
• Media team  
• Metall workshop  
• Property management team

Centre of sustainable 
development at Välivainio 
neighborhood 
Centre consists of workshops providing 
services for external customers and some 
workshops providing only internal 
services
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KEKE offers work and tasks with three different 
kind of agreements:  

• In employments with wage subsidies Yritetään 
yhdessä ry acts as an employer. Persons have 
been unemployed for a longer time and 100 % 
wage subsidy has been granted for them. 

• Goal is that tasks in our workshops could 
empower employees and give them 
modern skills so that the transition to open 
labor markets would be possible.  

• Another goal is to prevent exclusion of long 
term unemployed persons by providing a 
work community and healthy daily routines 
and rhythm.  People work 32 h in a week or 
less.   

• In rehabilitative work the city social services or 
employment services send persons with partial 
ability to become rehabilitated in work 
assignments. Their jobs include various kind of 
supportive tasks.  Persons typically have 
personalized rehabilitation plan where work 
and daily routines are just one part. These 
persons participate in our workshops 2 - 4 days 
in a week, 4-6 hours at the time.  

Agreement types
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• Work trials are for persons who want to 
experiment working in different jobs to find out 
which professions or tasks could be suitable for 
them considering their health or interests. 
Employment office or occupational pension 
companies are the organizations that can send 
us persons in this case.  

• In all of these cases person’s working hours, 
challenge level of tasks and responsibilities will 
grow according to their achievements. 
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A person had decided that he would never again work for 
salary. As he started participating in Keke’s environment 
management tasks, he noticed that working is not so bad 
after all. He also noticed that he has more skills and abilities 
he had thought. 

Young man was not so eager to start clearing trees and 
bushes. Within first month he learned tasks and tools and 

was soon noticed to teach other workers in efficient 
clearings methods.  

Middle-aged man got  exited when he was given a clearing 
saw to work with at the coastal meadow. Supervisor had 
had doubts about his work motivation, but the worker 
became known for skipping coffee breaks to continue 
working instead.   

How nature empowers us

Persons in these pictures are not the same persons as in these 
stories. Still, they too have enjoyed working within nature.  
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Repairing. Furniture restoration, 
repairing clothes, fixing bikes or small 
appliances extends life of those items.

Building. We are building for example 
cultivation boxes, meeting room tables, 
campfire pits, garden structures and 
sheep fences from the recycled goods.

Sorting. Surplus books and magazines 
from city library, things left to storage 
rooms of apartment houses, recyclable 
waste from neighborhood’s residents 
are sorted to different fractions and 
delivered further to be utilized as raw 
material for new products. 

Utilizing. Surplus food from a grocery 
store is fetched to our lunch cafe and 
utilized in cooking and preparations. 
What is not needed in lunch 
preparation is shared to our employees.

Circular economy
What Keke circular economy really is? 
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Recycling of materials 

Incoming materials:  

‣ Cleaning of shared storage 
rooms and waste sheds of 
apartment houses’ from 
unneeded goods and old 
bikes. 

‣ Collecting recyclable  
materials from detached 
areas at close 
neighborhoods or from 
apartment houses.  

‣ Recyclable goods brought 
directly to our center by 
citizens 

‣ Cleaning of 
decommissioned offices 
from unneeded goods. 

‣ Cleaning of houses to be 
demolished from unneeded 
goods 

‣ Surplus books and 
magazines from local 
libraries. 

Outgoing materials 2020 
summary:  

‣ Mixed waste  delivered  to waste 
treatment plant 35,2 tn  

‣ Aluminium to be recycled 
to Stena Recycling Oy 0,24 tn  

‣ Mixed metals to be recycled to  
Kuusakoski Oy 10,3 tn  

‣ Paper to be recycled to  Encore 
Ympäristöpalvelut Oy 42 tn  

‣ Package carton to be recycled to Encore 
Ympäristöpalvelut Oy 24 tn 

‣ Newspaper paper  to be recycled  to 
Ekovilla Oy 14,6 tn  

‣ Glossy paper to be recycled to Ekovilla Oy 
7,5 tn  

‣ Refurbished bikes sold 54.  

‣ Biowaste composted 11 tn 

We are still doing paper recycling, even though digitalization has reduced the amounts. 
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What processes are needed 

to ensure execution ?  

Processes have been divided into 
four baskets:  

Customer processes describe all 
activities which serve the 
customers directly. Here all the 
customer needs should be 
addressed as well as profitability. 
Also the social utility is taken into 
account. 

Development processes are 
responsible of all the activities 
where operations of association are 
developed responsibly and 

persistently. All the changes and 
challenges in our operating 
environment are taken into 
account.   

Administrative processes include 
all necessary daily routines and 

responsibilities that ensure the 
quality and agility of operations.  

The board of the association is 
elected in association’s annual 
meeting. Guiding processes are 
the tools that the board utilizes. 

Steering group and supervisors are 
responsible of running for the daily 
activities by running three other 
process baskets
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The number of employees with wage 
subsidies is about 60 persons per month. In 
summary we employed 113 persons in 2020. 

In rehabilitative work we have about 40 
persons monthly. During 2020 we had more 
than 100 persons in work rehabilitation.  

In work trials there are about 5 persons 
monthly.   

Steering group consists of 5 persons. Big 
proportion of their time is spent on different 
development project tasks.  

There are 5 rehabilitative work coaches 
working with their teams.  

Depending of month and season there are 
1-3 supervisors.

People and 
personnel numbers 

in 2020
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Handy group is working with sewing, cloth 
refurbishing, lunch cafe and cleaning teams 
doing ancillary tasks. 

Green team lives according to annual seasons 
with plant cultivation, sheep care and handling of 
various materials from nature and doing ancillary 

tasks within environment management.   

Wheel team works  with bike fixing, disassembly 
and cleaning of bike parts and sorting of 
recyclable material. 

Chip team does ancillary tasks within 
refurbishing of wooden furniture. They also can 

learn different carpenter skills by producing small 
wooden products.  

Milieu group is working with variety of ancillary 
tasks within environment management and 
nature management. They also do tasks of 
property management, like cutting lawn, removal 
of snow, ancillary maintenance tasks and sorting 
of recyclable items. 

Teams of rehabilitative 
work 
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Consumer customers and their relatives 
are important customers to workshops. 
Lunch, cloth repairing, bike fixing and 
snow clearing orders are typical 
examples. Prices are moderate and 
services achievable.

Actual  employment  or rehabilitation 
services have of course long term   
unemployed persons in a need of 

rehabilitation or at risk of exclusion as  
customers. The whole society  is an 

indirect customer. 

Companies and organizations utilize, for 
example, sewing shop, small appliance  

repair shop, meeting facilities and  
catering. Prices are moderate and many 
organizations also appreciate  the social  

impact  of our operations.

City of Oulu and some other public 
sector organizations are big customers to 
us. In part of the services there is no 
commercial service available. Some 
services are provided to citizens like 
urban farming boxes.

Customer groups and their needs
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Keke operations have 
several other stakeholders 

as well  

Development is funded by EU 
social fund ESF and funding and 
projects are controlled locally by 
“Centre of Economic development, 
Transport and the Environment” 
and “Council of Oulu Region”. Also 
the “Ministry of Education and 
Culture” provides funds for 
coaching of the young people and 
the local direction is done by 
“Regional State Administrative 
Agency”. 

City of Oulu has a portfolio of 
development programs. City 
provides funding to employment 
situation improvement and for 
development of environment and 
nature management jobs.  

Educational institutions are 
important stakeholders. We 
provide themes for thesis, invite 
study group for visits, provide 
possibilities for internship and we 
maintain our own competencies by 
participating to open seminars.  

Several persons also apply to 
different study programs after Keke 
period. 

We co-operate with pension 
insurance companies and various 
rehabilitation bodies  to help 
people to find new career or jobs 
and sometimes to notice that it is 
time to retire.  

Employment and social authorities 
in state or city organizations are of 
course one of our closest 
companions. With them we do all 
of our recruiting, service planning, 
career considerations and Keke 
period agreements.   

Several other associations in 
Finland or in EU share their 
expertise with us. 

Themes of Nature Employs -project



14

We have two main themes in our 
development: first to improve individual 
person’s opportunities to be employed 
and secondly to understand and 
support nature’s resilience. 

Both of these themes are included in 
our Centre’s name: “Centre of 
sustainable development”. 

Themes of 
development
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For young people under 29 years we provide a 
wide, individually planned coaching program. It 
consists of themes also outside of working life 
skills if needed. Coaching includes individual and 
group meetings. 

Coaching methods
Coaching of other persons is focused mainly to 
working life skills. The work community teaches 
many skills via on-the-job learning. On top of that 
there are short trainings with themes of hygiene 
passport, fire work permission, first aid skills, 
occupational safety basics etc. 

People can get a skills certificate of all tasks they have learned to execute during their Keke period.
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Sewing shop repairs and maintains 
workwear of hospital and property 
management company . 

Campfire pits are build besides the ski trails 
to different neighborhoods. 

Retirees' yards are maintained. Removing 
the snow during winter and mowing the 
lawn during summer.  

Old furnitures are refurbished before they go 
to sale in second hand shop. 

Abandoned bikes are refurbished for sale.  

Through sheep grazing coastal meadow 
biotopes are being restored. 

Some service 
examples
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New innovations arise within 
our workshops 

Commercialization 
 adds possibilities for self 

employment or for starting a 
business. 
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PROBLEMS AND 
SOLUTIONS 

Prolonged unemployment or 
partial working capacity can be 
caused by many reasons. There 
may be physical or mental 
challenges that have restricted 
employment possibilities. In 

recovery phase a persons may need 
softer landing to working life.  

There are people recovering  from 
alcoholism, excess gambling or 
other lifestyles that have mixed 
one’s daily rhythm, who need help 
and a place where you can train 
your self and your system to 
healthier living and rhythm. Also 

regular income can help to get 
your life back on its rails.  

Sometimes we hear arguments 
that services utilizing subsidized 
salary can cause market 
disturbances or that the low 
salaries are a way of forced labor.  

Yritetään yhdessä ry is, however a 
public interest association, which 
uses all profits to maintain and 
further develop these operations.  
We gladly invite companies to join 
us in taking responsibility of public 
interest of unemployment. The aim 
is to provide manpower to open 
labor market, improve welfare of 
citizens and reduce the tax load 
that is caused by sickness in 
society. 

Our association needs to take care 
that all requirements of laws and 
regulations are met, for example 
occupational safety, environmental 
responsibility and working 
conditions.  
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Several of our visitors, whether from Finland or 
from EU, have been keen to know our income 
structure. 

Here’s a list of our income types. 

‣ Sales revenue of products and services 
‣ Services and products sold to consumers 
‣ Services and products sold to private 

organizations 
‣ Services and products sold to public 

organizations 
‣ Wage subsidies   
‣ Grants from City of Oulu 
‣ ESF project funding 
‣ Grant from ministry of education and culture 

Our association also gets plenty of recyclable 
material from various sources free of charge.  

Strict control of finances and costs ensure the 
sustainability of our opearations. We also need to  
continuously evaluate the demands of our services. 
  
The follow-up of changes in our operating 
environment is also essential. Especially now as of 
writing this, in the years 2021-2022 several laws and 
regulations we are dependent of, are rewritten.. 

Sustainable operations 
and finances
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Contact information: Organizations funding our operations:

KEKEKESKUS.FI 

Sorvarintie 18 

90530 OULU 
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